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FARMINGVILLE, NY- Brookhaven Town C ounc ilman T imothy Mazzei and members  of the Town C ounc il today outlined
a series  of fis cal initiatives  that would enable the Town to focus  on long range financ ial planning, rather than s imply
responding to the economic  c limate at any given time.

"The economic  conditions  being experienced throughout our country are caus ing serious  impac ts  here in Brookhaven
Town - for our res idents , our bus iness , and town fis cal operations ," said C ounc ilman Mazzei. "To provide tax s tability
for  our  res idents , we  need  to  take  a  multi-year  approach  to  financ ial  planning, changing  our  fis cal  attitudes  and
behaviors , and cons ider all of the poss ibilities  the future may bring to our local economy."

A s  the economic  s lowdown began to affec t Brookhaven finances  las t year, the Town Board found itself in a pos ition to
continually revise the budget in reac tion to falling revenues . In 2008, the Town Board undertook a yearlong process
to  reduce  spending, cut  was te  and  find  effic ienc ies  within  Town  government  during  a  time  of dec lining  revenues
because of the difficult economy. Throughout the year, the entire Town Board ins tituted over $14.2  million in savings
to fill revenue shortfalls  and other defic ienc ies  in the 2008 spending plan.

"A s  this  was  occurring, it  became  apparent  that  we  need to  take  a  broader and  long-range  planning  approach to
Brookhaven's  finances , rather  than  the  reac tionary  budgeting  that  has  been  done  in  the  pas t,"  said  C ounc ilman
Mazzei. "We need to address  dec lining mortgage revenues  and tax receipts , changes  in development and land use -
and the demands  they put on Town services  - and find alternative revenue s treams to fund those services ."

"Long term financ ial planning combines  financ ial forecas ting with financ ial s trategies  to identify future challenges  and
opportunities ,"  said  C ounc ilwoman Jane  Bonner. "I t  seeks  to  identify  the  causes  of fis cal  imbalances , and devise
solutions  to secure financ ial sus tainability."

"By  prac tic ing  long  range  financ ial  planning, we  will  be  able  to  budget  properly  for  broader  trends  affec ting  local
government - from the national economic  c ris is  to its  affec t on the s tate and Suffolk C ounty - and the effec ts  cuts  on
those levels  of government will have on us ," said C ounc ilwoman Kathleen Walsh.

A mong the initiatives  that the Town board is  looking into, and planning to enac t in the coming months , are:

Three-Year Town Fiscal Plans
Several months  ago, C ounc ilman Mazzei spoke with Finance C ommiss ioner C harlene Kagel regarding a proposal for
long  range  financ ial  planning  and  forecas ting. By  utilizing  three-year  plans , the  Town  will  be  able  to  projec t  an
expenditure growth, and develop plans  to fund those needs .

The Town retained the services  of Munis tat Services , Inc . to ass is t in preparing three-year planning services  for the
Town. Mr. Robert Sikora of Munis tat will brief the Town Board the Town Board at the February 24  work sess ion

Creation of  Budget Advisory Committee
The  Brookhaven  Town Budget  A dvisory  C ommittee  will  monitor  budgetary  compliance, identify  and  communicate
potential budget defic ienc ies  to the Town Board before they occur. The committee will be charged with s trengthening
budgetary  control  and ensuring fis cal  s tability, and will  bring in top economic  thinkers  to  plan Brookhaven's  fis cal
future.

Set  up  s imilar  to  Town  A udit  C ommittee,  the  Budget  A dvisory  C ommittee  will  cons is t  of  representatives  from
Supervisor's  office, Town C ounc il, Finance C ommiss ioner and outs ide financ ial  advisors . O nce in place, the Budget
A dvisory  C ommittee  will  provide  continual  monitoring  and  overs ight  of  Town  finances ,  as  well  as  implement
recommendations  of State C omptroller's  office.

Capital Budget Cuts
A t  the  reques t  of C ounc ilman Mazzei, the  Brookhaven Department  of Finance  is  conduc ting a  review of the  2009
capital  budget.  The  Department  of  Finance  will  look  for  projec ts  that  can  be  scaled  back,  eliminated,  or  be



rescheduled. The goal of the review is  to reduce the debt payments  Brookhaven will have to make on these projec ts
in 2010 and beyond, reduc ing the impac t on the General Town Tax rate.

Explore New Revenue Streams
With dec lining mortgage tax revenues  and dec lining tax receipts  due to s low home sales , forec losures  and dec lining
home values , the Town needs  to explore new and sus tainable revenue s treams. A  perfec t example is  the recent A sh
Deal with the Town of Is lip. This  s ix-year deal will  bring in revenue that is  equivalent to a 15%  hike in the General
Town Tax rate.

These  new revenue  s treams  will  reduce  reliance  on mortgage  tax  revenues  and property  tax  receipts , and provide
long-term revenues  to s tabilize the tax rate for res idents .

Debt Management
The Town Board is  cons idering adopting a policy that will control the levels  of bonded indebtedness  the Town issues
and  how  the  Town  repays  that  debt.  The  policy,  which  would  be  adopted  by  resolution,  would  mandate  that
Brookhaven not  is sue  debt  that  exceeds  a  predetermined threshold of the  aggregate  budget  appropriation for that
year (as  recommended by the Budget and Finance C ommittee). This  policy will  limit the amount of debt service the
Town must pay in any given year.

Financial Reporting
For the  fis cal  year end  2009, the  Town's  finance  team will  prepare  the  firs t  Town of Brookhaven C omprehens ive
A nnual  financ ial  Report  (C A FR). This  report  will  inc rease  the  level  of financ ial  reporting and transparency  in Town
government than has  been the policy in the pas t.



C ounc ilman T imothy  Mazzei  speaks  with the  press  during a  reporters '  roundtable  meeting regarding several  fis cal
initiatives  that are being proposed by Town Board members  regarding long-term planning for Town finances .
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